
Activating the Heart of TeamsTM

Creating a Culture Where Teams Can Thrive!

Would you love to:

•	 learn new scientifically validated skillsets, techniques, practices and technologies  
to operationalize, accelerate and sustain team coherence and performance? 

•	create and sustain team harmony and collaboration? 

•	enhance team synergy?

If you answered a resounding YES to these questions, then Activating the Heart of TeamsTM program is for you! 

In this program, leaders and team members learn to:

1. ASSESS 
actual team cohesion  

& coherence

5. ACCESS
team wisdom & intuitive  

intelligence for innovative 
outcomes

2. IDENTIFY  
 the gap between  

current & desired team 
results

3. DEVELOP   
awareness on how to align 
heart, mind & emotions for 

optimal performance

7. SUSTAIN  
individual & team  

coherence for optimal  
performance

8. MEASURE  
performance and  

improvement

Activating the 
Heart of Teams

Journey

4. IMPROVE 
 team skills for effective 

communication,  
problem solving &  
conflict resolution

6. ENHANCE  
team synergy to acheive a 
common vision & goals



Benefits

•	 Increased team synergy and bonding.

•	 Improved harmony, appreciation, care, kindness and cooperation among team members.

•	Enhanced team communication and collective intuition resulting in increased creativity and ability to problem-solve.

•	Elevated ability to view the world from a more inclusive perspective.

•	Greater work accuracy resulting in fewer mistakes.

•	Faster and more accurate decision-making.

•	Shorter meeting times.
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Based on over 25 years of HeartMath®’s published, peer-reviewed research on the science of coherence, Activating the Heart 
of TeamsTM is a best-in class program used by Fortune 500 companies worldwide. 

This program gives you the tools to prosper in a world of flux, challenge and constant change. 

With this program, you and your teams will experience real time feedback on team coherence levels through the innovative 
Inner Balance™ technology and Global Coherence App.


